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About Cambrian Lab

Mission: To Provide Effective and Practical Solutions for Supply Chain Excellence

Team Industries Locations
Supply Chain, New Product Development and Automotive, High-tech, SF Bay Area, Detroit, Boston,
Technology Experts from SAP, Samsung, Semiconductor Equipment, Houston
Siemens, GM, Ford, Applied Materials Medical Devices, Consumer
Products

Expertise Offerings
» New Product Introduction, Supplier Development ZFlow — Digital Workflow for the Modern

Quality Management, and Master Data Management Supply Chain

» Enterprise and Supply Chain Technology (ERP, SCM,
Manufacturing, CRM, Sourcing, Finance)

FIow


https://www.zflow.io/
https://www.zflow.io/

Good Master Data is Critical for Operational Excellence
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SAP Master Data Management is a Struggle for most Organizations
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Companies struggle to support SAP Master Data
Management
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Uniformly bad consequences

Lost Sales

Root cause

N

e Nothing exists in most cases (Email, Excel..)

e  Even for companies that have an MDM solution
SAP master data processes have too much
non-value added work, takes too long, and are
expensive

e  Business stakeholders are not directly involved

Because Master Data workflows are poorly
supported




SAP Master Data Management
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Traditional vs. Master Data Management with ZFlow
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Weights & Measures - Opportunity & Value

Opportunity

Proposed State for Finished Goods v Trigger workflow off of G2M Task completion
~—Adtomated-Greate-PEM-Shelt

v’ Manual effort only in Finalize W&M Worksheet

v’ Automated updates to PLM, WP1, G2M

v’ Marking Task Complete in G2M

Finalize W&M Update W&M Update W&M Update

in Conversion — in PLM inG2M conversions in
Spreadsheet WP1
THESE TASKS WILL REMAIN AS IS Potent|a| Value

v’ Reduce system manual entry from 3 (1 Zero
v’ Update PLM, WP1, G2M automatically

v’ Reduce impact on 2 functional roles involved
in process

| v’ Reduce system switching from 2,3 [J Zero

. v’ Confidence in our data
Create Prelim .
spreadsheet of [N Send to sales v/ Data in sync between systems

v/ Reporting Opportunities

Trigger:

G2M R
Initiated

User Steps

Enter spec number and save
Attach template spreadsheet
Click submit

MDG Material
. Created (UPC
Review data was loaded R

Click approve

Create PLM
Shell

F|0W v’ Displays included in the first phase 10

WaM




® MM Weights and Measures Sync - Material - Process Created by System 14:Y000897503 (3.

Process Info | Current Step Process Data Members Roles WorkFlow Related Processes Process Log Process Graph Process Report
H 2
Save Edit
Changes  Attachments
Current Activity: Enter Specification Number and Upload Spreadshest  Current Status: started
m m Q Hold You are Acting for the Performer Performers: Victoria INn—
Instructions: Please enter data in the form below and save or add files to the process then click to continue process
Project ID: 40020
GTM Project Description: LATAM HT kids & baby trigger spray*
GTM Task ID: 1591403
Material Number: Y000897503
Packaging Engineer: Victoriz i ¢ o= v/ell.com
Material Has PLM Spec: Yes v

Specification Number:

Assigned Material In PLM:

Attachments
Name Description Type Size Date

Mo attachments found

B3 'YW 11



Weights and Measures - Digital Workflow Value

o & A i

O,

Time Savings Improved Data Health Increased Agility Value-Added Time
1 Total hour ° e Manual data entry in different Current activity:
81 Total hours Automated updates based systems reduced from 3 1 0 Manually enter data in PLM (SAP), WP1
® Packaging Engineers on Standardized e Number of areas involved in (SAP), G2M (Custom App)
Static Template a change reduced from 2 [ 1 Update G2M task to complete
® Base: 101 Hours Replaced by:
T ® Eliminate data entry error
® New: 20 Hours ® Workflow Activities for each material
' ® Future Data Health Rule for queued by ZFLOW
® Savings: 80% Validity ® Upload template to ZFLOW

® 7Flow updates PLM, WP1, and Custom

FIOW App as part of workflow 1 2
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Opportunity

Multiple streams, multiple points of failure
mult

Create
ServiceNow
Ticket

Create
ServiceNow
Ticket

Create
ServiceNow
Ticket
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G2M Update G2M




Weekly

Initiate

During Physical Year

(multiple materials)

Data Health Reports
(WP1 Cost # PRIME Cost)

Workflow

Approve Cost

Update in
Workflow

Cost Update
in PRIME

——

G2M

o —b-

Opportunity

— ldentify and Approve multiple Cost
changes at one time

Automate updates to PRIME
Streamline 3 of 4 change mechanisms

into 1 automated workflow, resulting in
only 2 ways for update Costs in PRIME

Value
. Operations Finance

. MDM Analyst —

ZFLOW —

Flow

Value

Eliminate ServiceNow Creation
Eliminate Annual Cost Roll semi-automated process
Minimize MDM User Error

Improve turnaround time for changes to PRIME
materials

14



Cost Update Version 1 Projected Value

@@ o -|:_
©

Time Savings Increased Data Health Increased Agility Value-Added Time
Current activity to
accomplish change:

156 Total hours New Baseline: 98% New Days to update: 0

* 78 in Operations Current Baseline: 90.16%  Normal days to update: . _
Finance Improvement:  +7.84%  Number of areas involved Genleratz EerwceNow ticket
- . Replaced by:
. inachange: 2 [1 1
* 78 in MDM Analyst Approve Cost Updates

group
Flow 15
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Buckman

SAPdS

FIow

Buckman Chemicals is a global specialty chemical company
headquartered in Memphis, Tennessee, US.

Manufacturing presence in NA, LATAM, EMENA, APAC & China.

Supplies Industrial Chemicals — Paper Mills, Water treatment,
Agriculture, Leather, Oil & Gas..Etc.

System - Single instance, SAP ECC 6 with HANA database.

ZFLOW chosen for MDM digital workflow / governance tool to
interface with SAP

18
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Buckman

SAPdS

F18w

ZFlow-MDM Usage at Buckman

ZFlow is a web-based application used by Buckman for master data governance and
management

Extensively being used for Material master creation, extension, customer onboarding
Simple, self explanatory, no additional skill set needed

Easy to configure, rollout templates, workflow setup, delegation, reminders ..etc

Field validation, Field value auto determination, restrict field usage, documentation help
are important features

Microsoft Single sign on option

Multi language support (Ex: Chinese customer name, texts)

19



Customer Onboarding Old Practice / Challenges

3-Jan-2021

Input data only in Column D - see the instruction in Column G of
S3ME oW .

Customer Master Creation Form

Click Here to attach Doc.

INSTRUCTION

, Customer Account Group | Sold To / Bill To Customer Click down arrow button and select for the customer Group - Bill To or Ship To
= S 0 -
e i Select entity from the list - For Korea and Japan customer complete JA_KO_ZH
g Entity Singapore v G
5 o tab also with respective entity local language
: g Distribution Channel Export Select the sale category D«)Wmm the Entity view
Product Chemical Auto field do ngg

110) allows only 40 letters if Customer name exceedsghO letter continue in next|
oW,

e instead starg @ next row with full word. Don't use "-
for SAP Bl r¢ 10 assign CTC, as per standard i.e. name + City + 2
digit cou In Braces ( ).

mpany name in Short or acronym maximum 20 letters

Input Door No, Street name + Area + District etc. maximum 60 letters if exceeds|
use next row with remaining text.

DO NOTINPUT CITY NAME, COUNTRY NAME, PIN CODE etc. use separate cell
for this

Postal C

GENERAL DATA

Enter as per the Customer's country specific, if Country doesn’t maintain code -
% (28191 30 e enter 0
City Name Enter City Name correctly
i
Country Select from the list for Customer's Country
]
The list will appear based on the country selected.
Region ; pe s

If new Country inform Admin by email to add in the list.

is a Real Ship-to

Select Yes to appear in CTC, if only Bill to Customer and no delivery of goods

2 select No.
Is Distributor (Y/N) No If Yes, please complete the vendor tab and Get it signed Form B tab
2
ol z Language EN English Auto field do not input
E Telephone
E Li) e Do Not enter "-" use space after Country Code, Area Code and number.
S | Mobile Number
SR counin cooe- wmie
£ | CountrCoos - Numb
i Email Input Customer's email to send Invoice Copy / AR reminder,if don't prefer enter
% sstagatgbutkmanmm
GST/VATID
p.] Other than India  New Zaalind
2| GST/VATID GSTID / VAT ID is mandatory for ll Domestic Cust

Help | Master Form | India Tax Code | Credit Proposal Review | ZDIM | Sheet2

Flow

Delay in creating the customer master / ownership and
responsibility.

Excel based request via email. Less visibility for manager / team

Incomplete requests ends up MDM chasing the requesters

Field selection & validation. Inaccurate data and inconsistency.
Ex: User entering city Atlanta in CA state

Uniformity and nomenclature (Phone number, Tax Numbers, Capitalization)
Status of the request — pending or approved rejected tracking?
Delegation / reminders to approve, or share additional info

Multiple templates by entity — NA, APAC, EMENA, LATAM

20



Flow

Bucl-(man:’f'

Chemistry, connected.

New Customer Onboarding with ZFlow

Buckman?f'
English v

Workflow Portal
ZFlow

Email:

sshenoy@buckman.com

Password:

O Remember me

Forgot password, send a new one

Login with Microsoft

Buckmany' & lehhad Adninisoion - Daabainienance + Repisy - Reprts Wy Profle - Search

Launch Pad for Administrator
Customer Service
Q T oGm0 W Comeskms-Gim W CemeCstors- UM W CesteCustomer -
Ameia
Aowe(B) | Fod | nsghte Rove{t5) | Fd | Inses [ Mew || Acwa) | Frd | nshes [Mew || Actve2) | Pt | rsghes | e
Material Extension To Plant

W Creobusdidoe | 1 otedRmobskMiteia T Mot opy fomEssing
Mot

Acve(0)] | Find | lasghts | New Acve{0] | Find | losights | New Actve(0} | Fnd | Insighs | New

New Material Introduction
‘b Create New Natenal
Acove(t) | Find | 1sght | hew
Finance Master Data

T CoaeNew Cot ot

Kawe(D) | Fnd | ights | hew

21



Notification for Process ID: CHINA-CUST0000068

Business Stakeholders in the workflow Q e

(@ f there are problems with how this message is displayed, click here to view it in a web browser.

Phish Alert

Eu:kman?f.{'

“cHINA
[2022/03]02 22:22:08

Process Detail
- H ‘Customer Number: [Type Of Customer:
MDM - Review — e
Sold To for Above Ship To: MS Dynamics Prospect Number:

CUSTOMERSERVICE

SALES MANAGER

DIVISION MANAGER

® New Customer - CUST0000066 30

Process Info | Current Step | Process Projects | Process Data | Members | Roles | WorkFlow | Processlog | ProcessGraph | Process Report |
@

MDM - Approval

FINANCE
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Pre ZFLOW and Post

® Multiple department coordination

-9

J
He0

Workflow

Coordinate with
departments

¢ Complex data

L=

Defaults and
simple

Many rules to
remember

® Global Data fields Governance

2 A

rdib A
|l e

Stepping on each

FlOW other

Parallel Update
with governance

Material Extension To Plant

.b Create or Extend Package
Active(103) | Find | Insights

New Material Introduction

?ﬁ' Create New Material

Active(3) | Find | Insights | New

?’ Extend Raw or Bulk Material

Active(25) | Find | Insights

Oz Add MRP and Planning_Information

O s Add Purchasing Data

O o9 Add Production and Sch: Info
O 10 Add Sales and Logistics Info

iy Add Costing Data

(@i Add Storage and Warehousing Info

(a3 Add Quality Management Info

O 14 Review Material Information

?’ Material Copy from Existing
Material

Active(4) | Find | Insights

24
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Traditional Master Data Management

Flow

C\SAPS
/@/rn —"Q

BT O
amazon

Very little business
stakeholder
involvement

Can take a lot of time
and resources

Lot of non-value
added activity
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Master Data Management with ZFlow MDM (ZMDM)

. Finance

Error checks,

SAP

Master Data
Governance

completeness
defaults

Purchasing

E-Commerce Sales Finance

Purchasing

@©

Manufacturing

salesforce

BT O
amazon
(i

vendor centra

Supply Chain

Faster and simpler
with digital workflow

Driven by business

Inventory levels
stakeholders

Logistics flow
Supplier risk
E-commerce

Business focused  readiness

Zero non-value added
activity

Customer

Maintenance .
Service

FAFlow
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Typical Master Data Scenarios

= Approved Manufacturers i 1

Master Data Management = Approved Manufacturer Parts Camponent Engineering
= Approved Suppliers = New Component Request

= New Part/Material Request = New Supplier Request = Component Change Request

= New Material (Basic View) = New Supplier Onboarding = New Component Qualification

= Extend Material (All Views) = Vendor Change = New Component Manufacturer Qualification

= Change Material = Purchase Info Record

= New Materials = Pricing Master

= Bill of Material = Pricing Change

= Routing = Cost/Price Synchronization

= Recipe = New Customer

= Production Version = E-commerce Branding Content

= New SKU = Equipment

= Channel SKU Listings (Amazon, Shopify, Google Merchant Center) * Functional Location

= E-commerce Variation Management

FIow

= Maintenance Plan

E-commerce Product Engineering

= SKU Lifecycle Management = New Product Development using Stage-gate Workflow

= Amazon Seller and Vendor Central Integration — Product/Image/A+ Content/Inventory/Pricing Feed = New Product Development using Concurrent Engineering Workflow
= Google Merchant Center Integration — Product Feed = New Part Request

= Shopify Integration — Product Feed / Orders = New Part Release

28



/Flow for MDM — The Swiss Army Knife of Master Data
Management

Effective and Seamless

Master Data Workflows Q

Out-of-the-box Integration to
ERP, CRM, E-commerce,  u—

PLM, Supply Chain,

Involves All the Right

| . People at the Right Time

v/
Supply Chain Read
pply y
9 / Support for Many Master

Data Domains

Manufacturing Systems

Zero-code

Flow

29



Readily Usable Master Data and Related Workflows

Flow

. & LaunchPad A it ~ Data ~ New Process Repository ~ Reports My Profile ~

Launch Pad for Administrator

Material Master Data Management

?ﬁ' EOL Notice (Marketing) .i? Create Material Master 1’ Extend Material Master

Multiple Views

Search ~

‘%= NPIProcess Multiple
Materials

Active(0) | Find | Insights Active(0) | Find | Insights | New Active(31) | Find | Insights | New Active(4) | Find | Insights | New
?’ NPI to Production Transfer 'i? New Part Request 'iﬂ Test for Wait ?" New Pricing Master
Active(32) | Find | Insights | New Active(23) | Find | Insights | New Active(0) | Find | Insights | New Active(24) | Find | Insights | New
'iﬁ Pricing Master § Material Master & Part/Assembly S Plan For Every Part
Active(16) | Find | Insights | New List(2) | Find | Insights List(43) | Find | Insights List(3) | Find | Insights

B sAP Material Master B sAPPurchase Info Record

List(2) | Find | Insights List(1) | Find | Insights

Supplier Master Data Management

Q Supplier Risk Assessment 'i! Extend Supplier }' New Supplier Request
Active(1) | Find | New Active(0) | Find | Insights Active(26) | Find | Insights | New

Supply Chain Master Data Management

£¥  Ssupply ChainRisk
Assessment

Active(1) | Find | New

Customer Master Data Management

?? New Customer % SAP Customer Master

Active(14) | Find | Insights List(1) | Find | Insights

§ Supplier Profile

List(21) I Find | Insights
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Rich Capabilities for Integrating to Best-of-Breed Applications for
Master Data Management

»

Q § .e T
"s" WlndChlll EAMCENTER

SAP Ariba /\\

salesforce

ORACLE’
AGILE

®
amazon
~) vendor central
,gi MiCI’OSQ fit "/ seller central
‘Dynamics
Google &
ORACLE’ merchant center
ENTERPRISE .
RESOUF::CLEO ZII.JANNING ORACLE ﬂ ShOplfy

Flow NETSUITE



Demo

Flow

Variety of
Workflows for
Master Data

Materials
Master Data
Workflows

Do-it-yourself
Workflow

Integration
Made Easy

Insights
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Time-to-value

ZMDM
ERP-Centric MDM

Data-Centric MDM

Flow

Time-to-value Comparison

Integration Design

Workflow Design

33
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Summary

) Proven success in many industries
) Easy to adopt and loved by users
A It only takes minutes to get started with the Test Drive

Test Drive - 60-day Free Trial

Free Pilot

Flow
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https://www.zmdm.net/test-drive-zmdm/
https://www.zmdm.net/free-pilot/

For More Information

Kris Gorrepati

Cambrian Lab

+1-408-569-3744
Kris.gorrepati@cambrianlab.net
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