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About Cambrian Lab
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Expertise
• New Product Introduction, Supplier Development 

Quality Management, and Master Data Management
• Enterprise and Supply Chain Technology (ERP, SCM, 

Manufacturing, CRM, Sourcing, Finance)

Team
Supply Chain, New Product Development and 
Technology Experts from SAP, Samsung, 
Siemens, GM, Ford, Applied Materials

Locations
SF Bay Area, Detroit, Boston, 
Houston

Industries

ZFlow – Digital Workflow for the Modern 
Supply Chain

Automotive, High-tech, 
Semiconductor Equipment, 
Medical Devices, Consumer 
Products

Offerings 

Mission: To Provide Effective and Practical Solutions for Supply Chain Excellence

https://www.zflow.io/
https://www.zflow.io/
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Good Master Data is Critical for Operational Excellence

Material

SKU

Supplier

Equipment

Functional 
Location

Pricing
Cost

Customer

Cost Center..

Commerce

Finance

Logistics

Manufacturing

Maintenance

Customer 
Service



SAP Master Data Management is a Struggle for most Organizations
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Companies struggle to support SAP Master Data 
Management

● Nothing exists in most cases (Email, Excel..)

● Even for companies that have an MDM solution 
SAP master data processes have too much 
non-value added work, takes too long, and are 
expensive

● Business stakeholders are not directly involved

Because Master Data workflows are poorly 
supported

New Product 
Launch Issues

Poor Supplier 
Performance

Supply Chain 
Disruption

Poor Product and 
Service Quality

High Sales 
Operations Cost

Product Launch 
Delay

Lost Sales

Uniformly bad consequences

Root cause

Effect
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Data Entry
or

Data Loading

SAP Master Data Management

Is a Collaborative 
Business Activity

Is a 
Collaborative 

Business 
Process
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Traditional vs. Master Data Management with ZFlow

Is a Collaborative 
Business Activity
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Traditional 
Master Data 
Development

Master Data 
Management 
with ZFlow

Incomplete/
error

Error checks, 
completeness checks, 

defaults

….
.

ECC

APO

S/4HANA

ECC

APO

S/4HANA

Purchasing

Supplier Master Data 
Steward

Finance

MDG

ETL/LSMW
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Weights & Measures - Opportunity & Value

– Enter spec number and save
– Attach template spreadsheet
– Click submit
– Review data was loaded
– Click approve

User Steps Potential Value
✔ Reduce system manual entry from 3 🡪 Zero
✔ Update PLM, WP1, G2M automatically
✔ Reduce impact on 2 functional roles involved 

in process
✔ Reduce system switching from 2,3 🡪 Zero
✔ Confidence in our data
✔ Data in sync between systems
✔ Reporting Opportunities
✔ Displays included in the first phase

Opportunity
✔ Trigger workflow off of G2M Task completion

• Automated Create PLM Shell
✔ Manual effort only in Finalize W&M Worksheet
✔ Automated updates to PLM, WP1, G2M
✔ Marking Task Complete in G2M
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Weights and Measures - Digital Workflow Value

Improved Data Health Increased Agility Value-Added Time

81 Total hours

• Packaging Engineers

• Base: 101 Hours 

• New: 20 Hours 

• Savings: 80%

• Automated updates based 
on Standardized 
Static Template

• Eliminate data entry error  

• Future Data Health Rule for 
Validity 

Current activity: 
Manually enter data in PLM (SAP), WP1 
(SAP), G2M (Custom App)
Update G2M task to complete
Replaced by:

• Workflow Activities for each material 
queued by ZFLOW

• Upload template to ZFLOW

• ZFlow updates PLM, WP1, and Custom 
App as part of workflow

Time Savings

• Manual data entry in different 
systems reduced from 3 🡪 0

• Number of areas involved in 
a change reduced from 2 🡪 1
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Opportunity
Multiple streams, multiple points of failure

Approve Cost 
for a Saleable 

Consumer 
Unit

Create 
ServiceNow 

Ticket
Annual Cost Roll
(multiple materials)

Costs 
Updated in 

WP1

Cost Update 
in PRIME

Close 
ServiceNow 

Ticket

Create 
ServiceNow 

Ticket
During Fiscal Year
(single material)

Cost Update 
in PRIME

Close 
ServiceNow 

Ticket

Take Action

Update G2MG2M
Cost Update 

in PRIME

Create 
ServiceNow 

Ticket

Data Health Reports
(WP1 Cost ≠ PRIME Cost)

Cost Update 
in PRIME

Close 
ServiceNow 

Ticket

W
O
R
K
F
L
O
W 
 
O
P
P
O
R
T
U
N
I
T
Y

Operations Finance

MDM Analyst
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Value

Approve Cost 
for a Saleable 

Consumer 
Unit

Costs 
Updated in 

WP1

Take Action

Annual Cost Roll
(multiple materials)

During Physical Year
(multiple materials)

Update G2MG2M
Cost Update 

in PRIME

Initiate 
Workflow

Data Health Reports
(WP1 Cost ≠ PRIME Cost)

Approve Cost 
Update in 
Workflow

Cost Update 
in PRIME

• Opportunity
– Identify and Approve multiple Cost 

changes at one time

– Automate updates to PRIME

– Streamline 3 of 4 change mechanisms 
into 1 automated workflow, resulting in 
only 2 ways for update Costs in PRIME

• Value
– Eliminate ServiceNow Creation
– Eliminate Annual Cost Roll semi-automated process
– Minimize MDM User Error
– Improve turnaround time for changes to PRIME 

materials 

Weekly

Key is shift in type 
of work Operations 

Finance is doing

Operations Finance

MDM Analyst

ZFLOW

Version 
2
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Cost Update Version 1 Projected Value

Time Savings Increased Data Health Increased Agility Value-Added Time

156 Total hours
• 78 in Operations 

Finance
• 78 in MDM Analyst 

group

New Baseline: 98%
Current Baseline: 90.16%
Improvement: +7.84% 

New Days to update: 0
Normal days to update:1
Number of areas involved 
in a change: 2 🡪 1

Current activity to 
accomplish change: 
Generate ServiceNow ticket
Replaced by:
Approve Cost Updates
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ZFLOW

Presenter

Suresh Shenoy

April 7th, 2022

SAP



• Buckman Chemicals is a global specialty chemical company 

headquartered in Memphis, Tennessee, US.

• Manufacturing presence in NA, LATAM, EMENA, APAC & China.

• Supplies Industrial Chemicals – Paper Mills, Water treatment, 

Agriculture, Leather, Oil & Gas..Etc.

• System - Single instance, SAP ECC 6 with HANA database.

• ZFLOW chosen for MDM digital workflow / governance tool to 

interface with SAP

18



ZFlow-MDM Usage at Buckman
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● ZFlow is a web-based application used by Buckman for master data governance and 

management

● Extensively being used for Material master creation, extension, customer onboarding

● Simple, self explanatory,  no additional skill set needed

● Easy to configure, rollout templates, workflow setup, delegation, reminders ..etc

● Field validation, Field value auto determination, restrict field usage, documentation help 

are important features

● Microsoft Single sign on option

● Multi language support (Ex: Chinese customer name, texts)
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- Delay in creating the customer master / ownership and 
responsibility. 

- Excel based request via email. Less visibility for manager / team

- Incomplete requests ends up MDM chasing the requesters

- Field selection & validation. Inaccurate data and inconsistency.
Ex: User entering city Atlanta in CA state

- Uniformity and nomenclature (Phone number, Tax Numbers, Capitalization)

- Status of the request – pending or approved rejected tracking?

- Delegation / reminders to approve, or share additional info

- Multiple templates by entity – NA, APAC, EMENA, LATAM

Old Process

Customer Onboarding Old Practice / Challenges
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New Customer Onboarding with ZFlow
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Business Stakeholders in the workflow

USER

MDM - Review

CUSTOMERSERVICE

SALES MANAGER

DIVISION MANAGER

MDM - Approval

FINANCE
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Pre ZFLOW and Post
• Multiple department coordination

• Global Data fields Governance

• Complex data

Coordinate with 
departments Workflow

Many rules to 
remember

Defaults and 
simple

Stepping on each 
other

Parallel Update 
with governance 24
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Traditional Master Data Management

Very little business 
stakeholder 
involvement

Can take a lot of time 
and resources

Lot of non-value 
added activity
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Master Data Management with ZFlow MDM (ZMDM)

Error checks, 
completeness 

defaults

Purchasing

Supplier Master Data 
Governance

Finance
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Faster and simpler 
with digital workflow

Driven by business 
stakeholders

Business focused

Zero non-value added 
activity

Inventory levels
Logistics flow
Supplier risk
E-commerce 
readiness
…..

FinanceE-Commerce Purchasing Supply Chain Customer 
ServiceMaintenanceManufacturingSales
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Typical Master Data Scenarios



ZFlow for MDM – The Swiss Army Knife of Master Data 
Management
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Involves All the Right 
People at the Right Time

Supply Chain Ready

Out-of-the-box Integration to 
ERP, CRM, E-commerce, 

PLM, Supply Chain, 
Manufacturing Systems

Effective and Seamless 
Master Data Workflows

Support for Many Master 
Data DomainsZero-code 
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Readily Usable Master Data and Related Workflows
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Rich Capabilities for Integrating to Best-of-Breed Applications for 
Master Data Management

Engineering

Commerce

Logistics

Finance

Purchasing

ZMDM 
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Demo

Variety of 
Workflows for 
Master Data

Materials 
Master Data  
Workflows

Do-it-yourself 
Workflow

Integration 
Made Easy Insights
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Time-to-value
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Summary

❑ Proven success in many industries
❑  Easy to adopt and loved by users
❑  It only takes minutes to get started with the Test Drive

Test Drive - 60-day Free Trial

Free Pilot

https://www.zmdm.net/test-drive-zmdm/
https://www.zmdm.net/free-pilot/


For More Information

Kris Gorrepati

Cambrian Lab
+1-408-569-3744

Kris.gorrepati@cambrianlab.net 
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